ECLAT Resources Presents: Future Leaders in Public Service (FLPS)
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Course Title
Future Leaders in Public Service Course (FLPS) — 24 hours (3 days)
Cost: $495

Dates: June 30 through July 2, 2025  Times: 0830AM to 330PM
Hosted By: Stanislaus County Sheriff’s Department
Location: Harvest Hall — 3800 Cornucopia Way Ste. E Modesto, CA 95358

Contact Information

Instructor: Chief Luis Soler (Ret.)
ECLAT Resources, Frisco Texas
Phone: (512) 659-5867

Email: luis.soler@eclatresources.com

Course Description

Becoming a supervisor is an aspiration of many in public service. While such a role can be rewarding, it
can also be one of the most stressful and difficult transitions in the person’s career. The role of a
supervisor is not only the most critical, influential, and important one in the organization, but is also one
that can potentially carry a high degree of liability. Public service supervisors not only need to be good
at the technical aspect of the job, but they also need to be successful leaders in order to deliver
exemplary service to the citizens they work for. Leadership and supervision are not the same, yet they
complement each other.

The reality is very few agencies or courses prepare potential and/or future candidates to face the
challenges and the issues of the position BEFORE they are promoted, hence most of the learning
happens “on the job”. While there will always be room and a need for on the job learning, diving into
the supervisor role with little to no formal leadership training can set the candidate up for immediate
failure. This course is designed to break the “promote then train” mindset by giving potential future
leaders the skills they will need to be successful ahead of time.

This 3 day course is open to:

1. Any person without formal supervisory rank who is considering promoting to a supervisory
position in the future.
2. Those who are going to be promoted into one in the near future.
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This course provides students with the opportunity to spend three days with a public service veteran who
successfully navigated several formal supervisory and leadership roles in the two most populous and
politically challenging states in the country: Texas and California. This course will cover the following
topics in three main areas:

DAY 1 (Leadership Skills)
e Leadership credibility, trust, and authenticity
e Adaptive leadership and change management
e Servant leadership and autonomy
e Situational leadership and Authentic leadership

Day 2 (Self Discovery and Management)
e Emotional intelligence
e DISC personality assessment

Day 3 (Accountability)
e Organizational discipline and accountability

Register with the QR code or go to https://ECLATResources.eventbrite.com

Chief Soler’s Biography

Luis Soler is a retired 21 year law enforcement veteran. He served as the Chief of Police for the City
of Woodland, CA between 2017 and 2019. Woodland is a suburban community located in the
Sacramento metropolitan area. Soler also served as Chief of Police for the City of Crowley, Texas
between 2013 and 2017, where he also served as a Lieutenant prior to his appointment as chief.
Crowley is a suburban community located in the Dallas-Fort Worth metropolitan area. Between
1998 and 2012, Soler served with the City of Austin, Texas Police Department, where he served as
an officer, senior police officer, field training officer, adjunct instructor, police corporal/detective,
and acting sergeant. Austin is the Texas state capital and the 11t largest city in the country.

Chief Soler is a Certified Public Manager, holds a Bachelor’s Degree in Business Management from
Cornell University, and a Master’s Degree in Law Enforcement Management from Aspen University.
He is a graduate of the 373rd Session of the Northwestern University School of Police Staff and
Command, the West Point Leadership Academy, the 2010 session of the Southern Police Institute’s
Chief Executive Leadership Program, the 37t Session of the University of Arkansas Criminal Justice
Institute’s Executive Management Institute, and the FBI LEEDA trilogy series.
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